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MISSION

FFVDP’s mission is to empower rural families to become strong and self-
sufficient, rooted in a supportive community that preserves their livelihoods,

traditions, and way of life.

VISION

FFVDP envisions empowered and self-sustaining communities where
vulnerable and marginalized people — including tribal and caste-less

groups — can claim their rights, live with dignity, and uphold the ideals
of unity and social justice.

MISSION AND VISION
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EDUCATION

HC
28.8%
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25.8% ED

17.9%

E&F
11.7%
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1.8%

FUNDING FOR THE YEAR 2025-26

EARNING & FINANCE

HEALTH CARE

PS & SS COMBINED

LEADERSHIP

FAMILY & COMMUNITY COHESION

CAPACITY BUILDING

HOUSEHOLD CARE

 6,63,285/- 13,74,896/-

20,91,576/-

8,62,956/-

2,14,600/-

33,86,368/-

29,93,958/-  30,100/-



OPERATIONAL AREA MAP

7  VILLAGES 395 FAMILIES

826 FEMALES917 MALES

Singubhuyan sahi
Sargi Sahi
South Sahi
Gura Sahi
Tala Galaganda
Upara Galaganda
Sana Tapanga

}
}
-

LaxmiPur Panchayat

Jeerango Panchayat

Engarsing Panchayat

DISTANCE FROM FEILD OFFICEVILLAGE DETAILSPANCHAYAT

43 KMs
41  KMs
38 KMs
29 KMs
34 KMs
35 KMs
38 KMs

1743 INDIVIDUALS



LEADERSHIP
TO BUILD SELF-RELIANT
FAMILIES & COMMUNITIES

1



LP / Activity Activity Name Status Budget Type Plan Type Budget Amount (₹)

LP1.1 Awareness Program on Govt. Schemes ⌛ In Progress Un budgeted Planned —

LP1.2 Entitlement Registration Support (Labour Card) ✅ Completed Non-Budgeted Unplanned 0

LP1.3 Entitlement Registration Support (Health Card KYC) ✅ Completed Non-Budgeted Unplanned 0

LP2.1 Review & Re-orientation of CBOs ✅ Completed Budgeted Planned 58,560

LP3.1 Gender Sensitisation & Leadership Training ✅ Completed Budgeted Planned 44,100

LP4.1 Bookkeeping & Financial Record Training ✅ Completed Budgeted Planned 50,400

LP5 Forest Land Rights Awareness & Claims ❌ Not Completed Budgeted Planned —

LP6 VDC Leadership Capacity Building ❌ Not Completed Budgeted Planned —

LP7 CC Road Construction ❌ Not Completed Budgeted Planned —

LP8 Community Hall Construction ❌ Not Completed Budgeted Planned —

LP9 Drainage Construction ❌ Not Completed Budgeted Planned —

LP10.1 Protection Wall (MGNREGA) ✅ Completed Un Budgeted Planned 0

LP11.1 Project Officer Salary (Leadership & FCC) ⌛ In Progress Budgeted Planned 420,000

LP12.1 Project Officer Save & Share ⌛ In Progress Budgeted Planned 26,256

LP13 VDC Formation & Role Training ❌ Not Completed Budgeted Planned —

LEADERSHIP ACTIVITY OVERVIEW



All CBOs are functioning smoothly, with more than 70% active participation, including
community members. Each CBO conducts at least one meeting every month, either
independently or with the support of FFVDP staff. All decisions and discussions are formally
documented in meeting minutes registers.

TOTAL CBOs CURRENTLY FUNCTIONING
VDC

FDG

SHG

CP
YCAGG

SMC

FC
FMC

WMC



LEADERSHIP

FORMATION OF CBOS
Community meetings conducted in 7 villages to strengthen grassroots governance.

Formed:
Village Development Committees (VDCs)
Family Development Groups (FDGs)
Youth Clubs
Children Parliament
Farmers Clubs
Adolescent Groups
Water Management Committee

Members selected based on leadership qualities, sector relevance,
       and representation of all community sections.

Committee size varied per village to reflect local priorities and capacities.

Outcome:
Established functional community-level governance structures (VDCs, FDGs, Youth
Clubs, Farmers Clubs, Adolescent Groups) in all 7 villages.
Increased community ownership and representation in decision-making.

Outcome Indicators:
Number of CBOs formed:  types across 7 villages.
Representation includes leaders for Leadership, Education, Household Care, Health
Care, Earning & Finance, and Family & Community Cohesion sectors.

749+ CBOs were
formed in

Nos. of Village 565 Nos. of Individuals
were members 



SARGI SAHI

BHISMA VILLAGE
DEVELOPMENT COMMITTEE

SINGUBHUYAN SAHI

SAHID LAXMAN NAYAK VILLAGE
DEVELOPMENT COMMITTEE

TALA GALAGANDA

MAHAVEER VILLAGE
DEVELOPMENT COMMITTEE

VDC ACHIEVEMENTS

CONSTRUCTION OF SIGN BOARDS  
This marks an important step in strengthening community leadership and development under the Family Focused Village

Development Program (FFVDP). With the active participation of our villagers, this initiative reflects our collective
commitment to progress and better governance.



VDC ACHIEVEMENTS

The Centre for
Community
Development (CCD)
has successfully
facilitated the
opening of 6 out of 7
VDC bank accounts,
reinforcing our
strong and
trustworthy presence
within the
community. In
addition, we have
empowered the
VDCs with their own
branded letterheads,
payment receipts,
and vouchers, further
enhancing
transparency and
professionalism in
their operations.
Through the
consistent efforts of
the Leadership PO
and all staff, we have
achieved 6 out of 7
bank accounts and
will ensure that all
remaining accounts
are opened by the
end of the month.

6 VDC REGISTERED BANK ACCOUNTS

7 VDCs WITH INDIVIDUAL PAYMENT
RECEIPTS AND VOUCHERS

7 VDCs WITH INDIVIDUAL LETTERPADS

Gura Sah i -11 ,000/-
South Sah i -14 ,000/-
S ing ibhuyan Sah i -10,000/-
T .Galaganda-5,000/-
Uppara Galaganda-10,000/-

50,000/- DEPOSITED

VILLAGE WISE DEPOSITED AMOUNTS



ENTITLEMENT  ACHIEVEMENTS FY 25-26

192 LABOUR

CARDS

12 AADHAR

CARDS

7 CASTE

CIRTIFICATE

335 HEALTH

CARDS

4 ELECTRICITY

CONNECTION
FOREST LAND

TITLES2

18 HOUSE PATTA &

LAND TITLE

old age

PENSION1
VOTER ID

CARDS6
JOB

CARDS9

WIDOW

PENSION1

PAN

CARD2

BANK

PASSBOOKS5



The Mission
The mission of the Village Development Committees (VDCs) is to empower rural communities to transition
from passive beneficiaries to active stakeholders in their own development by bridging the gap between
grassroots needs and government administration. This mission is driven by a systematic effort involving
the formal documentation of grievances, strategic multi-level advocacy with officials—ranging from the
Sarapancha to the District Collector—and persistent follow-up to ensure accountability. By transforming
community demands into tracked, actionable petitions, the VDCs have successfully moved critical
projects from "Pending" to "Success," resulting in tangible outcomes like the construction of all-weather
roads, the electrification of Anganwadi centers, and the initiation of vital land-rights verification through
the Revenue Department.

THE POWER OF PETITIONS 31 Nos
of petitions applied through
the CBOs

5 Nos
of petitions approved 

Successfully installed 10
Street Lights in Sargi
Sahi to improve village
security. 

Completed the
construction of a C.C.
Road connecting Sargi
Sahi to Alasing Village,
ensuring all-weather
connectivity. (5 lakh)

Secured Electricity
Supply for the Sargi
Sahi Anganwadi Center, 
(10,000/-)

significantly improving
the learning
environment for
children.

Construction of Guard Wall at South Sahi after
Requesting through the VDC (10 Lakh)

(LP 10) Construction of Guard Wall at Sana Tapanga
after Requesting through the VDC  (10 Lakh)



LEADERSHIP
ESSENTIAL ACTIVITIES

5 VDCs constantly attending Panchayat Level
meetings & Gram Sabha while filling petitions for

their needs and rights
LP 1 7 Awareness Programs on Different

Government Schemes & entitlements

(LP 4) (50,400/-) 7 Training Sessions on Book
Keeping &Financial Management to the VDCs & SHGs

KYC updates of Health Card & Applied new Labour
Cards in 7 respective villages



FAMILY &
COMMUNITY 
COHESION

6



Code /
Activity

Activity Name Status Budget Type Plan Type
Budget
Amount (₹)

FC1.1
Promotion of Tribal Art & Culture through Traditional Musical
Instruments

✅ Completed Budgeted Planned
1,17,600
(Spent:
1,15,295)

FC2 Cultural Programs & Tribal Day Celebrations ❌ Not Started Budgeted Planned 0

FAMILY & COMMUNITY COHESION ACTIVITY OVERVIEW



DISTRIBUTION OF
MUSICAL INSTRUMENTS

The villages of Gura Sahi, Tala Galaganda, Uppara Galaganda, and Sana Tapanga received
sets of musical instruments to strengthen cultural expression and enhance family and
community cohesion.

As an outcome, the instruments are
actively used by local village performers
during traditional dances, community
celebrations, and local cultural concerts.
This initiative has helped revive traditional
art forms, encouraged youth participation
in cultural activities, and reinforced a
sense of cultural identity and unity within
the communities.

1,17,600/-FC 1 : 



Celebration 
of
Tribal 
Day
T H E  T R I B A L  DAY  WAS  O R GA N I Z E D  AT
S I N G U B H U YA N  S A H I ,  C O N C L U D I N G  1 5 3
I N D I V I D U A L S  T O  P R O S P E R  T H E I R  C U LT U R E
A N D  T R A D I T I O N .

153
Participants FC 2 : 97,000/- 



EDUCATION
REFRAMING LIVES WITH
BETTER LEARNING
SUPPORTS

2



ED / Activity Activity Name Status Budget Type Plan Type Budget Amount (₹)

ED1.1 Distribution of Guidebooks for 10th Class Students ✅ Completed Budgeted Planned 71,400

ED2.1 Summer Camp (Workshops, Sports, Arts) ✅ Completed Budgeted Planned 164,000

ED3.1 Scholarship Support to Youth ✅ Completed Budgeted Planned 290,000

ED3.2 Educational Support via JOSADA Scheme ✅ Completed Non-Budgeted Unplanned 0

ED3.3 Govt. Sponsorship Scheme Support ✅ Completed Non-Budgeted Unplanned 0

ED4.1 Project Officer – Education (Salary) ⌛ In Progress Budgeted Planned 420,000

ED5.1 Community Educator Salary ⌛ In Progress Budgeted Planned 1,008,000

ED6.1 Education P.O – Save & Share ⌛ In Progress Budgeted Planned 26,256

ED7.1 Community Educator – Save & Share ⌛ In Progress Budgeted Planned 63,000

ED8.1 Computer Skill Training (Skill India) ✅ Completed Non-Budgeted Planned 0

ED9.1 AMC Training on Child Rights & Development ⏳ In Progress Non-Budgeted Planned 0

ED9.2 School Management Committee (SMC) Meeting ⌛ In Progress Non-Budgeted Unplanned 0

ED10.1 Children Parliament Capacity Building ⌛ In Progress Budgeted Planned 43,200

ED11.1 5th Class Guidebook Distribution (Bruti/Navodaya) ✅ Completed Budgeted Planned 5,720

EDUCATION ACTIVITY OVERVIEW



PROVIDING QUALITY EDUCATION THROUGH
AFTER SCHOOL STUDY CENTRE & ADULT

LITERACY7 Community Educators (graduates, local residents)
selected to run 7 ASSCs – ensures community ownership.
Centres operate 2 shifts/day, supporting 75 children (40
boys, 35 girls) with structured learning, English skills &
extracurriculars.
Adult Literacy Program: 93 adults enrolled –

53 (58%) can sign names.
38 (41%) can read/write and understand signboards.
South Sahi achieved 100% signature literacy.

Educators work with both children & adults, fostering
intergenerational learning culture.

Regular assessments were conducted to monitor children’s progress,
ensuring learning targets were met. The centres also integrated
extracurricular activities like Yoga, General Knowledge tests, Dance, and
Arts & Culture, which improved teacher–student interaction. These
combined efforts created a dynamic learning environment, making
education more engaging and effective for children.

7 75 93
COMMUNITY
EDUCATORS

CHILDREN
(1  TO 10  )ST TH ADULTS



Learn,‌
play,‌
and grow‌
T H E  H O L I S T I C  A P P R OAC H  T O WA R D S  A
B E T T E R  F U T U R E

Improving Children’s Health & Cultural Development through
Extracurricular Sessions
The FFVDP team, in collaboration with community educators, strengthened after-school study centres by integrating structured extracurricular
activities to support children’s physical health, cultural expression, and social skills. Children actively participated in dance practice, yoga
sessions, sports activities, peer learning exercises, and weekly/monthly Q&A sessions, creating a balanced learning environment beyond
academics.
These regular engagements improved physical fitness, confidence, teamwork, and cultural awareness among children while enhancing attendance
and participation levels at the centres. The initiative promotes holistic child development by combining education with health, creativity, and
interactive learning practices.



Enhancing & Supporting Children’s
Extracurricular Skills
FFVDP provides children the freedom and space to explore and strengthen their preferred
skills, including singing, dancing, drawing, creative arts, and other talents. Through guided
practice sessions, children are encouraged to express themselves confidently and develop
their individual interests.

To boost confidence, motivation, and morale, FFVDP
organizes small competitions, talent showcases, and
group activities at the centre level. These initiatives help
children build self-esteem, creativity, teamwork, and
future aspirations, contributing to their overall personal
and cultural development.



Financial Aid for Rural

Students’ Higher

Education

As part of FFVDP, CCD provided ₹10,000 each to 29 underprivileged students
from 7 villages in Rayagada block with the presence of B.D.O Rayagada for
college fees and study materials, totaling ₹2.9 lakhs, promoting education
and rural development.

underprivileged Students
29

Total Amount Spent
2.9L

Rupees to Each Student
10,000/-

ED 3



EXPECTED
OUTCOME
Throughout the year 2025, in the education sector, we are
delighted to proudly share the outcomes achieved.



To prevent school dropout and promote employable skills, CCD
successfully facilitated the enrolment of three vulnerable
students from different villages into ITI skill training courses at
Centurion University of Technology and Management, R. Sitapur.
Beneficiaries & Trades:
 

• Ajay Bhuyan (Singubhuyan Sahi) – Electronics Trade
 • Satyananda Bhuyan (Sargi Sahi) – Fitter Trade
 • Dharmendra Bhuyan (South Sahi) – Fitter Trade

Students were identified through village-level assessments
based on interest, academic potential, and socio-economic
status, ensuring 100% transparency with the involvement of
parents, community leaders, and school authorities. CCD
coordinated admissions, fee support, and orientation with the
university. As a result, all three students are now formally
enrolled, continuing education beyond school and gaining
market-relevant technical skills, significantly reducing dropout
risk and strengthening their future livelihood opportunities.
Quarterly follow-ups and mentoring will ensure course
completion and skill development.

Enabling Skill Education through ITI
Support

Centurion 
University

3
individuals
presuring
for better

future



Through timely community action and FFVDP facilitation, Ranjit Shabar, a student from a highly vulnerable
household, was successfully linked to the State Government Sponsorship Scheme. Despite losing his
mother early and living with a disabled father, Ranjit remained committed to education, walking 8 km daily
to attend school.
Identified during a VDC meeting and verified through a home visit, FFVDP coordinated with the DCPO and
CWC and completed all documentation within 3 months. Ranjit now receives ₹4,000 per month for 3 years
(₹1,44,000 total support), ensuring 100% school attendance, access to learning materials, improved
household stability, and the elimination of dropout risk. This success highlights the impact of community
leadership, structured government support, and sustained follow-up in transforming a child’s educational
journey.

Empowering a Child through
Financial Support 

4,000/- MONTHLY
SPONSORSHIP



FROM DROPOUT TO SKILLED
ELECTRICIAN MAKING
After being a college dropout for 5 years due to financial hardship and family responsibilities, Ajay Bhuyan
migrated for work and later returned to his village with limited livelihood options. Through counselling and
motivation by the CCD team, Ajay enrolled in a free 3-month vocational computer training program under
FFVDP–Skill India convergence at Jeerango. Despite severe financial constraints, he walked 15 km one way (30
km daily) to attend 2-hour daily classes, showing exceptional determination.

Recognizing his struggle, CCD provided immediate transport support, enabling regular attendance
and successful course completion. Building on this progress, Ajay received ₹10,000 FFVDP
scholarship support and was facilitated to enroll in the Electrician trade (ITI) at Centurion
University of Technology and Management, R. Sitapur. Of the ₹30,000 annual course fee, ₹19,500
government scholarship was mobilized, and ₹12,000 hostel support arranged through government
provisions. Today, Ajay attends classes regularly, uses modern training facilities, and is steadily
progressing toward a sustainable technical career, becoming a role model for rural youth in the
community.

Learn,‌
Skill,‌
and Empower‌
F R O M  G R AS S R O O T  L E V E L  T O  T H E  M A I N S T R E A M



From School Dropout to
Skilled ITI Trainee
Satyananda Bhuyan comes from a single-parent family and dropped out of school after Class 10 due to
financial hardship. Following the death of his father, his mother became the sole earning member, working as a
daily wage labourer, while Satyananda also worked to support the family. As a result, he remained out of the
education system for nearly 5 years, with no stable livelihood prospects.

Under the FFVDP intervention, CCD identified Satyananda as a vulnerable dropout youth and
provided regular counselling, career guidance, and parental motivation. With ₹10,000 FFVDP
scholarship support, he was facilitated to rejoin education and enrolled in ITI – Fitter Trade at
Centurion University of Technology and Management (CUTM), R. Sitapur. Of the ₹25,000 annual
course fee, ₹19,500 was covered through government scholarship, and ₹12,000 hostel support was
arranged through government provisions. Satyananda now attends classes regularly, shows improved
technical skills and confidence, and is progressing toward a stable, skilled livelihood, demonstrating
the transformative impact of targeted educational support.

Learn,‌
Skill,‌
and Empower‌
F R O M  G R AS S R O O T  L E V E L  T O  T H E  M A I N S T R E A M



Under the FFVDP project, CCD successfully linked three vulnerable students from economically disadvantaged families to the Odisha
Government’s JOSADA Scheme, ensuring continued access to education and reducing dropout risk.
Beneficiaries:

Educational Support
through JOSADA
Scheme

(All from single-parent / low-income households with annual income ≤ ₹72,000)
Identified during education-focused awareness programmes, the students were supported through end-to-end facilitation by CCD, in
coordination with DCPU & CWC, Gajapati. Parents, VDC members, and community leaders actively participated in documentation,
verification, and CWC production. As a result, 100% of identified students were successfully enrolled under JOSADA, each receiving
₹10,000 per annum, ensuring school continuity, reduced financial stress, and minimized dropout risk. Follow-up support is planned to
ensure renewal and sustained educational progress.

 Suchitra Sabar Prashant Sabar Kumuda Sabar



Youth Talent
Recognized at
District Level

A group of local youth performers showcased their cultural talent
during the Summer Camp organized under the FFVDP initiative. Their
performance highlighted traditional art forms and cultural expressions,
drawing strong appreciation from the audience and dignitaries present.

Impressed by their performance, the District Sanitation Coordinator
(DSC) selected the youth group to represent the block at the district-
level talent competition, “Bikshit Bharat Mela.” The group performed
successfully at the district platform and was officially recognized and
awarded for preserving and showcasing their traditional cultural
heritage. This achievement boosted the youths’ confidence, visibility,
and pride in their culture, encouraging continued participation in
cultural and community events.



EDUCATION ESSENTIAL ACTIVITIES

(ED 2) (1.64 L) Celebration of Summer Camp at
Engarsing Panchayat

Awareness Rally on Eradication of
Child Marriage & Child Abuse

(ED 10) Capacity building training of
Children Parlialement (43200/-)

(ED 9 UB ) Training & meeting to
Anganwadi Management Committee

Distribution of Study materials 
to the students (ED 1 & ED 11)

ED 1 : 71,400/-
ED 11 : 5,720 /-

(ED - 8 UB) Students attending Computer
training Centre



EARNING &
FINANCE
IMPROVING THE
LIVELIHOOD THROUGH 
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Code /
Activity

Activity Name Status Budget Type Plan Type Budget Amount (₹)

EF1.1 Support for Weighing Machines (7 villages) ✅ Completed Budgeted Planned 115,500

EF2.1 Livelihood Support – Goat Rearing ❌ Not Started Budgeted Planned 384,000

EF3.1 Value Addition Training (NTFP & Farm Produce) ⌛ In Progress Budgeted Planned 18,900

EF4.1 Banking Correspondent & CSC Establishment ✅ Completed Budgeted Planned 126,140

EF5.1 Horticulture Support (Fruit-bearing Plants) ✅ Completed Budgeted Planned 22,200

EF5.2 Ginger & Turmeric Seed Distribution ✅ Completed Non-Budgeted Unplanned 0

EF5.3 Distribution of Fruit-bearing Trees (7 villages) ✅ Completed Non-Budgeted Unplanned 0

EF5.4 Distribution of Jackfruit & Banana Plants ✅ Completed Non-Budgeted Unplanned 0

EF6 Digital Literacy for CBO Members ❌ Not Started Non-Budgeted Planned 0

EF7.1 Skill India Sewing Training ⏳ In Progress Non-Budgeted Planned 0

EF8 Chick Rearing Livelihood Support ❌ Not Started Non-Budgeted Planned 0

EF9.1 Petty Shop Livelihood Support ✅ Completed Budgeted Planned 70,000

EF10.1 Farmers Exposure Visit ⌛ In Progress Budgeted* Planned 15,400 (₹5,100 spent)

EF11.1 Stationary Shop Support ✅ Completed Budgeted Planned 28,000

EF12.1 Govt. Scheme Support – Tiffin Center ❌ Not Started Non-Budgeted Planned 0

EF13.1 Project Officer Salary – Earning & Finance ⌛ In Progress Budgeted Planned 420,000

EF14.1 Save & Share – PO (Earning & Finance) ⌛ In Progress Budgeted Planned 26,256

EF15.1 Capacity Building on FPO ⌛ In Progress Budgeted Planned 53,000

EF16.1 Formation of FPO ❌ Not Started Non-Budgeted Planned 0

EARNING & FINANCE ACTIVITY OVERVIEW



Distributed 700 chicks along with 150 kg poultry feed each (total
2,100 kg), feeders, and medicines to 12 individuals and 1 youth
group, supporting small-scale poultry farming for sustainable
income generation and improved household nutrition.

DISTRIBUTION OF CHICK TO

THE VULNURABLE FAMILIES

Nos. of Chicks
700

households
12

youth Group
1

kGs of Feeds
2100



OUTCOMES

Rs. of Average Profit

10,000/-
indviduals successfully sold
and earned profit in local

market

12

Each beneficiary sold the grown chickens in local
markets, earning an average profit of ₹10,000
within 3 months.
One beneficiary invested the earnings to purchase
a goat worth ₹9,000, enhancing livelihood assets.



FARMERS EXPOSURE VISIT

A group of 15 farmers visited Madhusudanpur Nursery to explore vegetable, flower, and
fruit crops. They received hands-on training in pruning, grafting, nursery management,
and modern cultivation. Farmers learned about horticulture schemes, clarified doubts,
and purchased diverse saplings for plantation-based livelihoods.

Observing product selectionlearning

15 FARMERS ACROSS 7
VILLAGES

UNDERSTANDING THE PRODUCT
AND PURCHASE

LEARNED DIFFERRENT TYPES
OF GRAFTING METHODS



Mobilization of
Fruit-Bearing &
Afforestation
Plants‌
With support from the Forest Department, a total of 740 fruit-bearing
and afforestation plants were mobilized and distributed across 5
adopted villages to promote environmental sustainability and
livelihood support.

Key Objectives
Increase green cover for soil & water conservation
Enable long-term income generation through fruit-bearing trees

Implementation
740 plants distributed (fruit + native species)
Community members engaged in planting and care

Expected Impact
Reduced soil erosion & improved groundwater recharge
Future economic benefits for rural households
Stronger community ownership in environmental conservation



VACCINATION OF

GOATS 

804

To Prevent from malicious
diseases

improved mortality rate in
animal husbandry

improved livelihood
support

Mobilized the Livestock Inspector and conducted goat
vaccination in 7 adopted villages. A total of 804 goats
were vaccinated over 9 days.

7
GOATS VILLAGES



Inauguration
of Poultry
Farm Mobilized by CCD, a poultry farm

was inaugurated at Gurasahi village,
Jeerango Panchayat, by CCD
Director Shri A. Jagannatha Raju,
with Sarpanch Smt. Rispa Bhuyan as
the Chief Guest. The beneficiary,
Shri Balaram Sabar, established a
2,000-capacity poultry unit with 600
one-day-old chicks.

100+
 BROILER CHICKS SUPPORTED BY FFVDP

The total project cost was ₹7.20 lakh, of which ₹4.32 lakh was
received as a government subsidy from the Animal
Husbandry Department under the Go-Sugam Scheme. In
addition, under the FFVDP, CCD supported instant income
generation by providing 100 broiler chicks (28 days old),
strengthening the beneficiary’s livelihood and promoting
sustainable poultry entrepreneurship.

2000+ Capacity

Poultry Unit



EARNING & FINANCE ESSENTIAL ACTIVITIES

Distribution of ginger & Tirumuric Seeds

360
KGs of Ginger

120
KGs of Turmuric

Financial Support for Establishment of
CSC Zone

Capacity Building Training to the FPO

Value Addition Training Program to CBOs Distribution of Weighina Machine (500kgCap))



EXPECTED
OUTCOME
Throughout the year 2025, in the Earning & Finance sector,
we are delighted to proudly share the outcomes achieved.



Mr. Gorachanda Sabar, a former VDC President, comes from a financially disadvantaged
family of small-scale farmers. Despite limited resources, he completed his Higher
Secondary (+2) education at a local government college. After graduation, however, he
faced uncertainty and lacked awareness of employment opportunities, a common
challenge among rural youth.

Empowering Youth
through
Timely Career
Guidance

Recognizing this gap, the FFVDP team conducted a dedicated career counselling session,
encouraging educated youth to participate in the District-Level Job Fair Mela. With end-
to-end guidance and registration support from FFVDP staff, Gorachanda appeared for
interviews and was successfully selected as a Relationship Officer at Muthoot
Microfinance Ltd. Today, he earns a stable income, has gained social recognition, and
actively motivates other village youths—demonstrating how timely guidance, access to
information, and community support can transform rural livelihoods.



Livelihood Improvement through
Petty Shop Support

Under the FFVDP livelihood initiative, a vulnerable family from Tala Galaganda received
₹70,000 financial support, disbursed in two phases to strengthen their petty shop. The
support was utilized for purchasing additional stock, minor infrastructure improvements
(shelves, counter, signboard), and better product display, making the shop more
customer-friendly and profitable.

Within a few months, the shop began generating regular profits, enabling the family to
reinvest earnings and, with a small interest-based loan, purchase an auto-rickshaw. This
led to income diversification, shifting the family from a single income source to dual
income streams (petty shop + transport service). The auto-rickshaw now supports local
mobility for villagers, including school children, small traders, and emergency travel,
while providing self-employment to a family member. The intervention strengthened
economic security, confidence, and community recognition, demonstrating how small,
guided investments can create sustainable livelihoods.

EMPOWER DIVERSIFY THRIVE



Under the livelihood enhancement
initiative, Ms. Sabita Bhuyan received 50
vaccinated chicks (28 days old) along with
poultry medicines and a 3-month supply of
feed. With regular guidance and follow-up
from the project team, she successfully
managed the birds, ensuring good health
and high survival rates.

Within 3 months, Sabita sold 12 grown
birds in the local market, earning ₹5,600.
Demonstrating strong financial decision-
making, she reinvested ₹5,000 of her
earnings to purchase a goat kid, thereby
diversifying her livelihood sources. This
intervention improved her household
income stability, strengthened asset
creation, and laid the foundation for
sustainable income generation through
integrated livestock rearing.From poultry to prosperity‌

Livelihood Enhancement
through Poultry Support



A Journey
towards Self-
Reliance
through
Sewing
Training‌

S U M I T R A  M A N DA L ,  A  R E S I D E N T  O F  S O U T H  S A H I  V I L L AG E ,  E N R O L L E D  I N  T H E
S E W I N G  T R A I N I N G  P R O G R A M  M O B I L I Z E D  BY  T H E  F F V D P  T E A M  U N D E R  S K I L L
I N D I A .  L I K E  M A N Y  W O M E N  I N  H E R  C O M M U N I T Y ,  S H E  H A D  L I M I T E D
O P P O R T U N I T I E S  T O  C O N T R I B U T E  T O  H E R  FA M I LY ’ S  I N C O M E  B U T  WAS
M O T I VAT E D  T O  AC Q U I R E  A  S K I L L  T H AT  C O U L D  S U P P O R T  H E R  F I N A N C I A L
I N D E P E N D E N C E .

Learn,‌
Stitch‌,
and earn‌
A  S T R E A M  O F  E A R N I N G



HOUSEHOLD &
HEALTHCARE
FOR BETTER HEALTH &
HAPPY FAMILY

4



Code / Activity Activity Name Status Budget Type Plan Type Budget Amount (₹)

HH1.1 Mobilise Govt. Housing Scheme & House Construction ❌ Not Started Non-Budgeted Planned 0

HH2.1 Nutri / Kitchen Garden – Seed Support ❌ Not Started Budgeted Planned 112,700

HH3.1
Environmental & Climate Change Awareness &
Plantation

✅ Completed Non-Budgeted Planned 0

HH4.1 Solar-powered Streetlights Installation ✅ Completed Budgeted Planned 304,000

HH5.1 Project Officer Salary – Household & Health Care ❌ Not Completed Budgeted Planned 420,000

HH6.1 Save & Share – PO Household & Health Care ❌ Not Completed Budgeted Planned 26,256

HC1.1 Safe & Clean Drinking Water Project ⏳ In Progress Budgeted Planned 3,286,612

HC2.1 Construction of Toilets (Govt. Schemes) ❌ Not Started Non-Budgeted Planned 0

HC3.1 Menstrual Hygiene Management Awareness ✅ Completed Non-Budgeted Planned 0

HC4.1 General Health Check-up Camp ⏳ In Progress Budgeted Planned 99,756

HC4.2 Anemia Testing (HB Test) ✅ Completed Non-Budgeted Unplanned 0

HC4.3 Eye Check-up Program ✅ Completed Non-Budgeted Unplanned 0

HC5 Bal Health Mela ❌ Not Started Non-Budgeted Planned 0

HOUSEHOLD & HEALTHCARE ACTIVITY OVERVIEW



Pradhan
Mantri
Awas
Yojna 77

H O U S I N G
A P P L I E D

17
G U R A  S A H I

21
S I N G U B H U YA N  S A H I

8
S A R G I  S A H I

7
S O U T H  S A H I

6
U P PA R A
GA L AGA N DA

7
TA L A  GA L AGA N DA

11
S A N A  TA PA N GA



HOUSE‌
FOUNDATION
SUPPORT‌
SUPPORTED BY LINSI FOUNDATION
THROUGH FAMILY FOCUSED VILLAGE DEVELOPMENT PROGRAM (FFVDP)

31 
T O TA L  H O U S E H O L D

4
G U R A  S A H I

3‌
S O U T H  S A H I

7‌
TA L A  GA L AGA N DA

17‌
S I N G U B H U YA N  S A H I

31,00,000/- 
T O TA L  B U D G E T



HEALTHCARE

CONSTRUCTION OF WATER STORAGE FACILITY
Total 3 villages were selected for the water construction project
2 gravity flow storage tanks are going to be established and one borewell with overhead
tank established
2.7 & 4.3 Km of 67MM pipes has been placed for gravity water which connects 4 storage
tanks (each having capacity of 5000liters) of 20000 Liters total. 

20000
liters of storage facility for each village

250+
household are going to be benifitted

SOLAR POWERED BOREWELL WITH
OVERHEAD TANK 

HC 1
Singubhuyan Sahi
Sargi Sahi
Uppara Galaganda

16,84,861/-
12,02,310/-
3,99,441/-

32,86,612/-Total  Budget



GRAVITY FLOW CONSTRUCTION SINGUBHUYAN SAHI

SINGUBHUYAN SAHI WATER STORAGE FACILITY 

WATER SOURCE

4.3
 K

M

The Singubhuyan Sahi Water Storage Facility comprises four (4) water storage tanks, each
with a capacity of 5,000 liters, resulting in a total storage capacity of 20,000 liters for the
village.
Water is conveyed from a perennial source through a 4.3 km gravity flow pipeline, laid across
dense forest cover and rocky terrain. The pipeline was installed using multiple coupling
joints to ensure strength, flexibility, and uninterrupted water flow over the challenging
landscape.

The system
operates with a
natural elevation
gradient of over
3,050 feet (≈930+
meters) between
the source and the
village, enabling
efficient gravity-
based water
transmission
without the need
for pumps or
external energy.

EACH TANK CARING CAPACITY OF 5,000 LTRs



GRAVITY FLOW CONSTRUCTION SARGI SAHI

1.7 KM

1 
KM

WATER SOURCE

STORAGE FACILITY

The Sargi Sahi Water Storage Facility has
been developed under the Safe and Clean
Drinking Water (Gravity Flow) project to
ensure reliable access to safe drinking
water for the habitation.
Water is conveyed from a perennial
source located on a different hill, through
a 2.7 km-long gravity flow pipeline. Due to
the significant elevation difference, with
the water storage facility situated at a
lower altitude than the source, water
flows freely and with strong pressure
without the use of pumps or external
energy.
The natural gravitational force enables
smooth, continuous, and high-volume
water flow, ensuring consistent supply
even during peak usage periods.

The facility consists of four (4) storage tanks, each with a capacity of 5,000 liters, providing a total storage capacity of 20,000 liters for the
village. This storage system ensures adequate buffering and uninterrupted availability of water for all households.
The gravity-based design makes the system energy-efficient, low-maintenance, and sustainable, strengthening long-term water security for the
residents of Sargi Sahi.



BOREWELL WITH OVERHEAD WATER
STORAGE CONSTRUCTION AT
UPPARA GALAGANDA

280 ft of Digging

Water Storage Facility

At Uppara Galaganda, a
single overhead water
storage tank with a
capacity of 5,000 liters
has been successfully
installed to ensure a
reliable and sustainable
drinking water supply
for the community.

Water is efficiently pumped from a depth of 280 feet below ground level using a 1 kW motor pump. The
system is powered by two solar panels with a combined generation capacity of 1,165 watts, enabling
the facility to operate on renewable energy.
Under well-lit daylight conditions, the solar-powered system functions smoothly and efficiently,
successfully lifting water from the deep bore source and filling the entire tank without interruption. The
system demonstrates strong performance and reliability, meeting the community’s daily water
requirements effectively.
This installation stands as a successful example of renewable energy–based water infrastructure,
reducing dependency on conventional power sources while ensuring uninterrupted access to safe
drinking water for the village.



GENERAL HEALTH
CHECK-UP CAMP

A General Health Camp was organized at Singubhuyansahi with
participation from 135 community members, including children,
adolescents, women, and elderly. Specialists from GEMS,
Srikakulam — Medical Officer, Ophthalmologist, and Dental
Surgeon — conducted physical check-ups, eye examinations, and
dental consultations. The camp aimed at providing focused,
quality care, along with awareness on health maintenance. CCD’s
Director was present during the event.

Numerical Outcomes & Outputs:
Total participants: 135
Eye check-ups: Vision issues identified; 5 referred for higher
treatment
Dental check-ups: Oral hygiene awareness provided; pain and
infection cases addressed
General check-ups: Blood pressure, fever, and weakness
assessed
Medicines distributed: Free medicines to all participants

HC 4 : 99,756 /-



GENERAL
HEALTH
CHECKUP
CAMP

A comprehensive General Health Check-up Camp was successfully organized at Singubhuyan Sahi,
Tala Galaganda, and Sana Tapanga, benefiting 435 community members. The camp provided multi-
specialty health services, including general health screening, eye care, dental check-ups, dermatology
(skin) consultations, anemia testing, and blood pressure monitoring.

400+
INDIVIDUALS FACILITATED

3
VILLAGES

22
REFERALS REQUESTED

Based on proper medical diagnosis,
essential generic medicines were
distributed to patients in need.
Individuals identified with vision
impairment during the eye
examinations were provided with
spectacles, ensuring timely support
and improved visual health.
The initiative significantly enhanced
early detection, access to healthcare
services, and community well-being,
especially for underserved
populations.

Detect,‌
Treat‌,‌
Protect‌



49 Spectacles,‌
62 Eye Drops‌,‌
23 Members Reffered‌
M E M B E R S  W E R E  R E F F E R E D  T O  G E M S  ( G R E AT  E A S T E R N  M E D I CA L  S C H O O L  A N D
H O S P I TA L )



INSTALATION OF
SOLAR STREET
LIGHT (HH 4 ) 
CCD, with support from the Family Focused

Village Development Program (FFVDP),

installed 8 solar lights across three

Panchayats — 2 in Gura Sahi (Jeerango), 2 in

South Sahi (Engarsing), and 4 in Sana

Tapanaga (Laxmipur). This initiative has

transformed these remote areas from

darkness to light, greatly benefiting the

community.

8
Solar Street lights

3
villages

140+
household Benifited

3,04,000/-



MOBILIZED
STREET LIGHTS
TO THE
COMMUNITY
Through the mobilization of the Village
Development Committee (VDC), 10 street lights
were installed in Sargi Sahi village to improve
safety and night-time visibility. The initiative has
enhanced security, ease of movement, and
confidence among villagers, especially women,
children, and the elderly, contributing to a safer
community environment.

10 NOs OF STREET
LIGHT MOBILIZED

5,00,000/-
Amount Sanctioned

through government
UB & UP



ANEMIA
TESTING
UP & UB

Hemoglobin testing was conducted using
standard medical kits, including digital
hemoglobinometers, ensuring accuracy
through trained medical staff and lab
technicians. A total of 108 individuals
participated, including women (especially
adolescents and pregnant women), children,
and elderly persons who are at higher risk of
anemia. Among them, 58 participants were
identified with low hemoglobin levels and were
provided free Raj Iron tablets and Raj Alben
syrup. Additionally, 28 individuals were referred
to Government Health Centers for further
medical care or linked to nutrition and
supplementation programs such as iron–folic
acid distribution, dietary counselling, and the
local VHND program.

106
INDIVIDUAL

58
INDIVIDUAL IDENTIFIED

‌WITH LOW HEMOGLOBIN



empowering Adolescent Girls
through Health & Hygiene
Awareness (HC 3 UB)
Under the FFVDP initiative, Adolescent Girls Groups across 7 villages have been conducting monthly meetings focused
on Menstrual Health Management (MHM), personal hygiene, nutrition, and balanced diet. Each session engaged an
average of 10–15 participants, including adolescent girls and young women, creating a safe space for open discussion
and learning.

Through these regular meetings, 140 members gained improved knowledge and
confidence on menstrual health practices, including awareness and correct use of
sanitary pads and reusable sanitary pads. The initiative has strengthened health
awareness, hygienic practices, and peer support, contributing to healthier habits
and reduced stigma around menstruation within the community.



EXPECTED
OUTCOME
Throughout the year 2025, in the Household & Healthcare sector,
we are delighted to proudly share the outcomes achieved.



COMMUNITY
CLEANING
DRIVES‌ ‌
Following community meetings,
residents from 7 villages collectively
initiated monthly village clean-up
drives. Community members actively
clean household surroundings, collect
solid waste, and dispose it in a
designated community pit. This
initiative has significantly improved
village cleanliness, hygiene awareness,
and community ownership.

1 DRIVE

EVERY MONTH



Construction of a Functional Toilet for
Improved Dignity & Health

Samanath Bhuyan’s family lived in a pucca house under Indira Awas Yojana, but without a toilet facility, forcing
them to practice open defecation, posing serious health, hygiene, and safety risks, especially for women and
children. Through FFVDP–CCD awareness meetings with CBOs and community members, sanitation and the
importance of functional toilets were emphasized as a key healthcare priority.

Motivated by these sessions, Samanath took
personal initiative and invested ₹9,000 from
his own savings to construct a functional
household toilet. The toilet is now regularly
used by all family members, significantly
improving health, safety, privacy, and dignity,
particularly for his wife and daughters. This
intervention has contributed to a cleaner living
environment and stands as a strong example of
how awareness-led behaviour change can
result in sustainable sanitation outcomes.



Housing Support for a Vulnerable
Family after Cyclone
Sarat Bhuyan’s family was living in a small and unsafe house, which was
completely damaged during the severe cyclone in October 2025. With
limited income from small-scale farming, the family was forced to survive
for nearly one month in a temporary kutcha shelter made of mud,
bamboo, and tarpaulin, exposing them to serious health and safety risks
during the rainy and winter season.

Recognizing the crisis, the Sahid Laxman Nayak VDC, community members,
and the FFVDP–CCD Household Care Project Officer jointly discussed the
case and submitted a formal petition to the Panchayat through the VDC.
Following a field verification by Panchayat officials, housing support was
approved, and house construction work was initiated within 2–3 weeks. The
ongoing construction has restored dignity, safety, and hope for the family,
highlighting the impact of community-led action and timely institutional
response.

ub & up



Thanking you!
TEAM CCD FFVDP, GAJAPATI

BIJOY KESARI PRADHAN
PROGRAM MANAGER

A. JAGANNADHA RAJU
PROJECT DIRECTOR

JAYALAXMI BEHERA
LEADERSHIP PO

DEBASIS PAIKA
EDUCATION PO

B. MANASA
EARNING & FINANCE PO

MAMATA PATRO
HEALTHCARE PO

CH DHARMA RAO
FINANCE MANAGER

NIRANJAN PANIGRAHI
M.I.S.


